
Discover Your Leadership Signature
Discover one’s Uniqueness as a Leader and Enhance Leadership Impact & Influence

For leaders across levels from mid to senior level managers who are 
responsible for leading individuals and teams.

•	 Understand their personality type and identify potential biases with 
respect to their leadership style

•	 Become aware of their skills, natural gifts and potential areas of growth 
& development 

•	 Identity an action plan to strengthen their leadership impact and 
influence within the organisation

This program is designed as a pathway to knowing one’s leadership 
landscape, the range of ways you might choose to lead, defined by the 
overlap of three areas: Leadership mind-set, style and skills, all of which are 
strongly known to impact performance or results.

This program helps you challenge self, step outside one’s comfort zone, 
become aware of one’s limiting behavioural patterns and volunteer one’s 
strengths to make a difference to team and the organization.

Program Overview

Who should attend?

How will the participants benefit?
At the end of the workshop, participants will be able to: 

What will the program experience include?

•	 Pre- Assessment: MBTI online Questionnaire (Step I & II)
•	 Face-to-Face workshop
•	 Formulation of IDP
•	 Interactive webinars
•	 One to one Coaching support



•	 Build a balanced leadership culture aligned with organisational 
philosophy

•	 Create a high performance and high engagement culture
•	 Reduce the risk of leadership derailment 
•	 Increase employee productivity and performance

Why choose “Discover your Leadership Signature”?

What results you can expect?

How do we support you post the workshop?

•	 Improved employee engagement 
•	 Balanced leadership culture 
•	 Increased creativity & innovation
•	 Improved individual and team performance 

A custom approach includes the following options:

•	 One to One Coaching (Face to Face or Tele- Coaching) 
•	 Webinars 
•	 Espresso Workshop’s
•	 Review of IDP

About Us

Human Network is a leading edge leadership and talent development 
consulting firm. Our core areas of expertise include Leadership 
development, Executive Coaching and Custom interventions designed to 
build critical competencies for success and accelerate performance.

To learn more about how we can partner with you to build the right capability 
building architecture to drive performance, 
log on: www.human-network.in

Need more information?

To discuss how this program can help you achieve your goals:
Call: + 91 99 200 52172 or mailus@human-network.in

A-804, Jaswanti Allied Business Centre, Ramchandra Lane,Kanchpada, 

Malad (W), Mumbai - 400064

www.human-network.in  |  mailus@human-network.in  |  +91 9920 052 172

Follow us on :

Experiential Team Based Activities, Reflective Peer to Peer Dialogue, 
Syndicate Exercises, Inquiry based learning, and Action planning.

Methodology

Duration: 2 days


